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Corporate Governance Reform in Japan
Reflections on the Action Program 2024

—Review of the 8 years of reforms since the start of reforms in 2015 and challenges for the future—

WAKABAYASHI Yasushi
Graduate Student at the Graduate School of Social and Cultural Studies, Nihon University

In 2015, the Japanese version of Corporate Governance Reform was sent out by the Japan Stock
Exchange Group to listed companies to get started. Eight years later, in 2023, the “TSE Listed
Companies Corporate Governance White Paper 2023 was compiled to clarify the results and future

challenges, and the “Action Program 2024” was announced at the same time. The most notable points

in the White Paper were the importance of strengthening the functions of outside directors and business
portfolio strategies. The emphasis was shifted from compliance with the existing Corporate Governance

Code to taking action with a view to the future of the company itself. This section discusses the issues

that companies must address in order to comply with these reforms.
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